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“2018 has started one of the most important milestones for our CCG.
In 2017, the CCG decided that the patient voice should be heard in a more formal manner. To this end they
organised patient representative training, opening it up to all Patient Participation Group (PPG) members, in
particular the PPG Network. I was one of the first to undergo that training and I was awarded my certificate in
August 2017.
The training was so successful that the CCG decided that one of the important areas that needed the patient
voice to be heard was the Health Forum, of which I had been attending for quite a few years.
Through discussion at the meetings I felt that I could make a difference in making the patient voice heard more
by becoming the Chair of the Health Forum that would give a non-voting seat on the Governing Body.
Following an election process, I was elected as Chair of the Health Forum.
This is a huge step forward for our CCG in showing all the practices in the Warrington area that we must listen
to the patient voice through the PPGs and work more closely together as a team and as a critical friend.
Through the Health Forum, I intend to ensure that whatever is needed to be brought to the attention of the
Governing Body will be so done on a professional level, without bias. We need to listen to the patient; Primary
Care is the front-line entrance to our NHS and we need to change if it is to survive in its current form.
Change cannot just be done on a whim. We have to look at the consequences of our actions and by listening to
the patient voice we can bring about those changes, by informative members who can assist the practices in
getting the messages.
By involving the patients, we can pass information back to the Health Forum and onto the Governing Body for
discussion, improving the PPGs in each practice and encouraging more patients to become members.
In addition, in another step forward I was asked by the CCG and NHS England to sit on two
evaluation panels on bids for two GP practices relating to the bidders action on how they would
interact with the PPG, again this was an example of listening to the patient voice.”

Kevin Goucher, CCG Health Forum Chair and
Governing Body Patient Representative

Introduction
NHS Warrington CCG is committed to carrying out meaningful engagement - putting patients
at the heart of every decision it makes.
The CCG aims to make sure it commissions the best possible health services for the people of Warrington.
NHS Warrington CCG continually engages with its population to gather their experiences. This helps to inform new service specifications,
review pathways, and understand needs, behaviours and aspirations.
The CCG has strengthened and developed its work specifically relating to using co-design and experience based design methods, patient
representation and strengthening formal feedback to the CCG Quality Committee and Governing Body.
During the first quarter of 2018/2019, the CCG’s Engagement and Communication Strategy will be evaluated, refreshed and relaunched (with
additional activity and actions) to further improve the CCG’s capabilities around engaging, listening and responding to the needs of the people
of Warrington. View the current Engagement, Experience and Communications Strategy.
During 2017/2018, the CCG has facilitated a number of public events and meetings, including its regular Health Forum and Patient Participation
Group (PPG) Network.
The Engagement, Experience and Communication Team strive to make sure all voices, including the most vulnerable of the population, are
heard. This is done by undertaking specific engagement activities with various minority groups, including but have not been limited to,
Warrington Speak Up, Trans*Warrington, Warrington Disability Partnership, Warrington Ethnic Communities Association, Warrington Parents and
Carers WIRED carers, Homestart Warrington, Contact the Elderly, St Rocco's and many more. We are committed to working in partnership with
our local people to develop health services that meet the needs of our population and we regularly carry out consultations and engagement
exercises to enable us to develop and commission co designed and experience based designed services for our town.
The CCG have highlighted their commitment to engagement and involvement within its Constitution, within section 4.3.2. and 5.2.1.

This states our commitment to making arrangements to secure public involvement in the planning, development and
consideration of proposals for changes and decisions affecting the operation of commissioning arrangements, working in
partnership with patients and the local community to secure the best care for them and adapting engagement activities
to meet the specific needs of the different patient groups and communities.

What is Engagement
& Consultation
What is ENGAGEMENT?
Engagement describes the continuing and on going process of developing relationships and partnerships so that the voice of
local people is heard and that our plans are shared at the earliest possible stages.
Examples of this type of engagement would include our Patient Participation Groups and our Health Forum where we ask members
of the public to get involved in various pieces of work.
It also describes activity that happens early on in an involvement process, including holding extensive discussions with a wide range
of people to develop a robust case for change.
This can also be used in a pre-consultation stage before any formal consultation.

What is CO-DESIGN and EXPERIENCE BASED DESIGN?
Experience-based co-design (EBCD) is an approach that enables staff and patients (or other service users) to co-design services
and/or care pathways, together in partnership with us. The approach is different to other service improvement techniques.
EBCD is a method of gathering experiences from patients and staff through in-depth interviewing, observations and group
discussions, identifying key ‘touch points’ (emotionally significant points) and assigning positive or negative feelings.
Staff and patients are then brought together to explore the findings and to work in small groups to identify and implement
activities that will improve the service or the care pathway.

What is a FORMAL CONSULTATION?
Formal consultation describes the statutory requirement of NHS bodies to consult with patients, the
public and stakeholders when considering a proposals for a substantial development of a heath service.
This is outlined in regulation 23 of the Local Authority (Public Health, Health and Wellbeing Boards and
health Scrutiny) Regulations 2013.
Formal consultation is carried out if a change is 'significant'. This is determined where the proposal
or plan is likely to have a substantial impact .

All consultations needs to adhere to the 'Gunning Principles' to ensure the process is fair, enough
information is given on the proposals and feedback is taken into consideration.
Find out more about the 'Gunning Principles'.

Working with our Patients,
Public & the Third Sector
How we work with the THIRD SECTOR
Our Local Compact promotes a culture of mutual understanding, trust and empowerment between the sectors in Warrington.
We are committed to working to the principles of the Local Compact. One of the key principles and community effectively to enable
the Third Sector to have their say and be engaged and consulted in a meaningful way.
Examples of how we work with the Third Sector includes:
 Health Forum - Extensive work has taken place to ensure that Forum is as representative as possible. It is our sounding board to
discuss our work and gain patients views
 Service developments/changes - an example of Third Sector involvement in this was our recent work about transforming
children's and young people's mental health services
 We share our draft communications and engagement plans with Warrington Voluntary Action for their expert support in
identifying appropriate groups and organisations to target and work with on specific work.
PATIENT REPRESENTATIONS
We are always striving to further involve our patients and the public. We have an active ‘membership’ of interest individuals, carers
and Third Sector representatives who are sent our monthly public newsletter which includes CCG and wider health news and
information. They are invited to CCG events and offered the opportunity to comment on service redesign, engagement and
consultations.
We also encourage feedback on our services, there are many ways in which patients can let us know their views:
 Provide feedback to our Patient Engagement and Experience Team via telephone, letter or email
 Come to one of our Governing Body meetings
 Join your surgery's Patient Participation Group
 Through Healthwatch Warrington ‘widget’ on our website
LAY READERS
We have increased our lay readers throughout 2017/18 and have used them more effectively to comment on many different
communication materials and campaigns including recent work to develop a Diabetes campaign and the communications for our self
care phase2 consultation.

Health Forum
The CCG’S Health Forum is our strategic engagement forum, it is our sounding board with
the public, patients, carers, Third Sector organisations and our main provider’s Public
Governors. The Health Forum is a sub group of Quality Committee,
reporting directly to the Governing Body.
There has been continued work to ensure the Forum is as representative as possible. There is regular attendance from Contact
the Elderly, WIRED Carers, Warrington Parents and Carers Forum, Home Start Warrington, St. Rocco's, representatives from Patient
Participation Groups and individual patients and carers.
To ensure the has representation from as many areas as possible, and provides updates on all key work and priorities of the health in
Warrington, the Forum representatives now include Public Governors from our four main providers, Healthwatch Warrington,
the Patient Participation Group Network and the Third Sector Network Hub.
The CCG recognises that the Health Forum as a meeting is not accessible for all the community, therefore, the CCG
continues to reach out to Third Sector organisations, taking the same topics and discussions to a variety of groups that find the
meetings difficult to access, for example people with learning disabilities, the CCG goes out and takes the meeting to Warrington
Speak Up. This enables the CCG to ensure that engagement is as inclusive as possible.

Further developing the importance of the Health Forum and the voice of the patient within the CCG, the Governing Body Patient
Representative role has now expanded to be the Chair of the Health Forum.
Topics and discussions at the Health Forum throughout 2017/2018 have included input into an Advanced Care Planning booklet, their
views and experiences on the new THRIVE model of children’s and young people’s emotional health and wellbeing services and their
feedback on the CCG’s new diabetes pathway.
For more information on the Health Forum visit the CCG’s website.
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Patient Participation Group
(PPG) Network
The CCG has continued to develop its Patient Participation Group (PPG) Network to share best practice across PPGs and offer
support and advice to newly formed ones. Membership of the network has increased, as has the number of GP practices who
now have an effective PPG. The PPG toolkit that has been produced by the Network is still proving valuable to new PPGs and those
who are re-establishing themselves.
A draft maturity model had been developed for the PPGs to be able to benchmark their current position and work towards
effectively working together within Primary Care clusters.
The Network and the CCG have been working with Healthwatch Warrington to undertake a scoping exercise of PPGs across
all Warrington GP practices. This aims to research where each PPG understands themselves to in terms of maturity and what
support or information is needed to help them develop more effectively.
This scoping will be completed in 2018/2019 with an action plan developed for the upcoming year. It is envisaged this exercise,
working with the Primary Care clusters, will encourage standardised messaging across Warrington GP practices on key
messages such as self-care and public health campaigns, as well as the PPGs being able to focus on more specific practices
based issues.
The PPG have supported the CCG in many initiatives in 2017/18
including Repeat Ordering evaluation where they engaged with their
patients to understand the impact the pilot had. PPGs also supported
the development of the communications and implementation of
trained GP receptionists to become Patient Advisors.
PPGs in West Warrington have now
come together to start to work and
develop a PPG West Cluster.

Governance Structures and the
Patient Voice
CCG Governing Body
Made up of local GPs and health professionals who
together have a vast experience of the local health
service – this is the main mechanism for public
accountability within decision making

Patient representative and Healthwatch Warrington

CCG Quality Committee
Sub-committee of the Governing Body. Reports to
the Governing Body on the development,
improvement and monitoring of all areas of quality,
including patient experience

Bi – monthly engagement and communications
report, including highlights and issues from the
Health Forum

CCG Health Forum
Strategic public engagement forum - made up of
patients, carers, Third Sector organisations and
Public Governors from our main provider
organisations

Patient Chair and Governing Body patient
representative

Patient Participation Group Network
PPG representatives coming
together to share best practice
and patient experience

Two representatives formally
feed into the Health Forum

Wider
public
engagement

Equality & Diversity
NHS Warrington Clinical Commissioning Group (CCG) strive to commission
services that meet the needs of our communities; improving access and
outcomes for residents and communities in the area.
There is clear evidence that people’s health, their access to health services and experiences of health services are affected by their
age, gender, race, sex, sexual orientation, religion/belief, transgender, marital/civil partnership status and
pregnancy/maternity status.
Equality Impact Assessments are an important way for health services to assess how any change to services, new services or
stopping services impacts our population paying particular attention to those protected under the Equality Act 2010 (highlighted
above).

The CCG have undertaken five Equality Impact Assessments throughout 2017 – 18,
to ensure there wont be any negative impact to those protected
characteristics and our most vulnerable patients.
The CCG strive to engage with its diverse population and use many Third Sector organisations who have already
established trusted relationships, these include Warrington Ethnic Communities Association, Speak Up, Warrington
Disability Partnership and Warrington Parents and Carers.
The CCG have trained seven staff to be CCG Equality Champions, their role is to have a better
understanding of the importance of equality and diversity, champion Equality Impact Assessments &
their importance and to cascade key messages to other staff within their teams. We have trained staff
in our Commissioning Team, Engagement and Communications Team, Contracts Team, Admin
Support Team and Governance Team.

Equality Delivery Systems2

(EDS2)

EDS2 is an Assessment Tool designed to measure NHS Equality Performance with
an aim to produce better outcomes for people using and working in the NHS and
to gather equality evidence that demonstrates compliance with the Public Sector
Equality Duty (PSED) of the Equality Act (2010).
The CCG undertook our EDS2 assessment for 2017-18 using an agreed toolkit and by engaging with representatives from Third
Sector organisations who represent and work with the protected characteristics in the Equality Act (2010). This approach enables the
CCG to more effectively capture work that is being undertaken locally that produces better outcomes for patients and staff.
Taking into consideration all the evidence that the CCG produced, the CCG self-graded and then held an event for community
representatives to discuss the evidence and to agree a final marking.
Due to apologies for the event, representatives were offered the opportunity to comment on the EDS2 via email or telephone and the
action plan was taken to groups for further discussion.
The grading event took place on Wednesday 25th April 2018. Representatives in
attendance were Speak Up (Learning Disabilities), Warrington Disability Partnership and a
service user with experience of mental health and military veterans. Homestart Warrington,
Contact the Elderly, Warrington Parents and Carers and Healthwatch Warrington were sent the
action plan and agreed to comment. The action plan was also taken to Speak Up peer
support group for adults with learning disabilities.

Overall the CCG were graded as ACHIEVING with two goals being highlighted as
EXCELLENT. These areas of best practice included our awarding work in offering and
facilitating personal health budgets to people at end of life.
The full EDS2 action plan and the summary report from the grading can be found on the CCG
website by visiting the CCG’s Equality and Diversity website pages at
www.warringtonccg.nhs.uk

Our Work in 2017/18
The following pages highlight the Engagement and
Communications work that has been undertaken
over the past year including the diverse range of
meeting, events and training.

Reviewing Local Health Policies
From APRIL 2018, together with Halton, Knowsley, Liverpool, Southport & Formby,
South Sefton and St Helens NHS Clinical Commissioning Groups, NHS Warrington
CCG started the process to review 100 treatment policies to ensure that the latest
medical guidance and techniques were being used, and so the best treatment
being provided, to each patient, that NHS resources were being used in the best
possible way for all patients and to provide equal access to healthcare and
treatments, where possible, across the Mid Mersey area.
In this first phase a number of treatments policies were reviewed. For each of these an Equality Impact Assessment (EIA) was carried
out which assessed any potential impact to the protected characteristics under the Equality Act and vulnerable communities. The
EIA also set out the approach for the engagement plans, providing a clear understanding of the change to each policy and what
would be proportionate and fit for purpose engagement, considering the level of change.
For the review, a 12 week engagement was undertaken from June to September; the following tools were implemented to enable as
many people as possible have their say on the impact of any changes brought about by this review of policies:
 Posted a survey online (and available offline in paper format), targeting specific cohorts of people through social media and support
groups/charities
 Website hub on the CCG’s website with accompanying frequently asked questions

 For each policy, a plain English document was provided which summarised the policy and provided the rationale for the proposed
change to allow participants to make an informed decision
 Paid for social media advertising
 Engagement events
 Local media support
To read the full review of the engagement, please click here.
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THRIVE: Children & Young People’s
Emotional Health & Wellbeing
The Future in Mind report (Feb 2015) is a national document that was constructed on previous
guidance and reports, which made a number of recommendations with regard to the provision of
support for children and young people with emotional wellbeing / mental health problems.

Thriving

As part of this it was intended that a “no-tier” model of support would be developed across
Warrington and Halton based on the THRIVE model of practice.
Engagement with patients, families, carers, Third Sector organisations and staff was integral to the success of developing and
implementing the THRIVE model in Warrington and Halton.
In Warrington engagement has been ongoing since July 2016 to ensure the THRIVE model is localised to meet the needs of the
whole population. An experience based design approach was utilised to ensure the most effective model of care was developed.
In 2017/18 further engagement was undertaken to ensure that the draft THRIVE model that had been produced met the needs of
those who access the services.

Another specific aim was to engage on the new ‘Getting advice’ section of the model. As this will be a new service the
engagement aimed to seek views on access, time and venues to ensure that the new service will be as accessible as possible.
The engagement activity took place over four months between April 2017– August 2017.
The methods of engagement were varied, as was the target audience. The Engagement Manager, CCG
Commissioner for Children and Young People and North West Boroughs staff attended ten different groups
to seek the views of children, young people, families and carers.
A joint engagement event in July with Halton CCG was arranged for the public to come and give their views
on the model. This was also used to gain experiences of current services and promote emotional
health and wellbeing support services. Over 60 people attended this event.
Working with Halton CCG, a survey to gather feedback on the overall model, and in particular the ‘Getting
Advice’ section, was developed. Warrington CCG took the draft survey to the North West Boroughs Shout
Group (young people’s participation group) to test out and amend to ensure it was understandable. The
survey was then disseminated to various group, committees, Third Sectors organisations, schools. Social
Media was used to disseminate further.
Feedback on the new model was extremely positive with comments including “this will save lives”.
For more information and the outcome report please visit the CCG Website
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Stroke
Following a review of stroke services across Warrington, Halton, St Helens and Knowsley by commissioners working closely with
provider trusts (Warrington and Halton NHS Foundation Trust and St Helens and Knowsley Teaching Hospital Trust) and with the
support of the Stroke Association, changes to stroke services were agreed in 2017/2018.
The overall vision for stroke services across the Mid Mersey footprint was to have a single hyper-acute unit based at
Whiston Hospital for Warrington, Halton, St Helens and Knowsley patients.
The first phase of the changes to stroke services meant that any patients who display the signs and symptoms of a stroke, where
the clinical assessment indicated they would benefit from Thrombolysis (clot busting medication) are taken to Whiston Hospital for
the acute clot busting treatment, regardless of the day/time.
The second phase of the new pathway extends on this with the development of a specialist single hyper-acute unit, where all
patients with the symptoms of a stroke will be taken for their acute care.
NHS Warrington CCG, NHS Halton CCG and NHS St Helens CCG undertook a 12 week engagement exercise. NHS Warrington
CCG led and managed this process across the three CCGs. The aim of the engagement was to gather people’s views on any
impact of the changes.

The engagement activity took place over 12 weeks
Friday 16th June - Friday 15th September 2017
For Warrington specifically, the engagement activity consisted of attendance at four public events, including a specific event
facilitated by the Stroke Association, presented at six Third Sector groups and presented at three clinical or stakeholder meetings.
Information was sent to key stakeholders including all GPs, MPs, all Councillors, Health and Wellbeing Board and provider
organisations, over 1200 Third Sector organisations via Warrington Voluntary Action, the CCGs ‘membership scheme’ approximately
200 members, Healthwatch database (500+) and Patient Participation Groups, totalling over 2000 members of the public and
representatives of Third Sector Organisations. Information was sent and displayed at GP practices across the town, outpatients and
health clinics, libraries and LiveWire venues, public buildings including community centres, the Gateway, CAB waiting area and
through the Stroke Association networks. Supporting this, two press releases were issued to the local media, including the
Warrington Guardian (online and paper readership of 140,741) and Warrington Worldwide (5,000 daily online visitors), information
was published on the CCG website.
Through the engagement the local people were in support of the changes, with some specific issues being highlighted,
including travel concerns and ensuring effective transfer back to Warrington and Halton Hospitals NHS Foundation Trust.
A full comprehensive communication plan will be developed to address the issues outlined and this will include patient briefings, an
explanation of the changes and provision of relevant information through FAQs when the full changes are implemented in 2018.
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Cancer Health &
Wellbeing Event
NHS Warrington CCG has held two cancer health and wellbeing events in 2017/18. The first on 26th July 2017. The aim of the
events were to help people and their families/carers that are living with and beyond a cancer diagnosis.

Cancer Health and Wellbeing Events support people living with and beyond
cancer, their carers and their families to take control and participate in their short
and long-term recovery, giving them necessary information and promoting
positive lifestyle change.
THE EVENT:
 Provided information and advice relating to health and wellbeing
 Signposted to services and local resources and;
 Gave the opportunity to patients to talk to other patients who are
or have been through similar experiences

Fabulous,
excellent help
and advice

The events were interactive - providing information, advice and support in a relaxed informal
environment. There were information stands from organisations such as St. Rocco's Hospice,
John Holt Cancer Support Foundation, WIRED Carers support, Creative Remedies,
Warrington CAB Benefits Advisor, Wellbeing Hub and IAPT.
Macmillan Cancer Support attended the event and provided resources and information packs for those who came.
There were specific areas to offer people support with sports, exercise and wellbeing, hair and make-up advice and
demonstrations and mindfulness and Tai Chi.

52 people attended the event, all who had been affected by Cancer.
The feedback from people who attended the event was excellent, the CCG have
committed to continue to run these events as part of the cancer pathway of care.

It’s been a
great day,
thank you
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Patient Representation
The CCG implemented its Patient Representation Policy in 2017. The aim of the policy was to increase patient participation within
the CCGs committees and meetings, supporting a standard approach for patient representation within the CCG.
The CCG are dedicated to putting patients at the heart of every decision it makes and truly
working in partnership with our patients
Two training sessions have taken place in 2018/19 to train members of the Health Forum and Patient Participation Group Network.
The first session took place on Monday 21st August 2017, with Warrington Voluntary Action facilitating the training.
We are very conscious that we don’t lose the value of the true and challenging patient’s voice by over training them to become
‘professional patients’; however it is important while we are embedding this role within the CCG governance structure that both CCG
staff and the patient representatives feel prepared and supported, and recognise the different perspective patients will bring to
our committees and meetings.
The training consisted of the ‘seven deadly sins’ of being a patient representative. These were:
 Underestimating the importance of the role – the patient voice is a powerful voice
 Being unprepared for meetings
 Missing the point – a meeting record template was agreed to support capturing key points and helping to feedback to the Health
Forum/ PPG Network
 Taking too long to share – focused people with the powerful statements stand out. The use of the ‘elevator pitch’ was highlighted
 Pushing a personal agenda - this new role is representing the patient voice
 Interrupting the speaker
 Operating alone – the role is part of a bigger system, the collective voice is more powerful.
Developed as part of the training was a Patient Charter – this has been agreed by the patient representatives and the CCG as a
sign of commitment from both parties.
Ten patients have been trained so far with further training being planned for 2018/2019.
From this work, the CCG has developed its patient representative role on its Governing Body. This role is now the patient Chair
of the CCG’s Health Forum. This is a positive development to embed the patient voice throughout the CCG’s Governance
Structures. Patient Representatives were also involved in the CCG’s Quality Account meetings with our providers.
In 2018, the CCG aims to increase the involvement of patient representatives to more internal governance committees and
other relevant meetings.
To thank and show the CCG’s commitment to its patient representatives a recognition event will be organised during the
national Volunteers Week in June 2018.
For more information please visit the CCG website http://www.warringtonccg.nhs.uk/Page%20Images/get-involved/patient-representation.htm
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Training

Self-Care Consultation: Phase 2
In January 2016, following a 12 week formal consultation, the CCG approved guidance on self-care prescribing. This guidance
advised that for minor short term health problems, patients should purchase medicines, such as paracetamol, over the counter, rather
than certain medicines being routinely prescribed by a healthcare professional.
Following the successful implementation of this policy in 2017/2018, the CCG proposed
this policy extend into a second phase to include additional medicines.
NHS Warrington CCG undertook a statutory 12 week consultation from Friday 22nd September
2017 until Friday 15th December 2017 on the phase two proposal as it constituted a substantial
development of, or variation in the provision of health services, in accordance with regulation 23
of the Local Authority (Public Health, Health and Wellbeing Boards and Health Scrutiny)
Regulations 2013.
It was identified from the Equality Impact Assessment, completed as part of the consultation process, that the proposals could have
the potential to have a greater impact on those people who do not pay for their prescriptions. Therefore, the engagement
focused on this group - including older people, people with disabilities and long term conditions, carers and people on low incomes.
The Governing Body commented on the extensive reach of the engagement and communication activities.
In summary, the engagement activity consisted of attendance at three public events, presented at six Third Sector groups and
presented at three clinical or stakeholder meetings, information was sent to key stakeholders including all GPs, MPs, Councillors,
Health and Wellbeing Board and provider organisations, over 1200 Third Sector organisations via Warrington Voluntary Action, the
CCGs ‘membership scheme’ approximately 200 members, Healthwatch database (500+) and Patient Participation Groups, totalling
over 2000 members of the public and representatives of Third Sector Organisations. Information was sent and displayed at GP
practices across the town, outpatients and health clinics, libraries and LiveWire venues, public buildings including community centres,
the Gateway, CAB waiting area and Local Authority job clubs.
Supporting this, two press releases were issued to the local media, including the Warrington Guardian (online and paper
readership of 140,741) and Warrington Worldwide (5,000 daily online visitors) and information was published on the CCG website.
On social media over the course of the consultation, 24 tweets were posted with average impressions over the consultation of 37.45k
and average profile visits of 892.75. For Facebook, there were 24 posts, 124 page views and a reach of 4,340.
Overwhelmingly, the public were in support of the phase two self-care consultation proposals with on average 75% in
agreement. A comprehensive communication plan was implemented including patient briefings explaining the changes
and providing self-care advice. The full consultation plan, Equality Impact Assessment and implementation documents
can be found on the CCG website by clicking here.
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Working with People with
Learning Disabilities
Recognising the CCG’s Health Forum is not always accessible for the whole community, an
outreach to people with learning disabilities has been established. The CCG’s Engagement
Manager attends Speak Up (a peer support for people with learning disabilities) on a monthly basis.

This outreach ensures that their voice is listened to and heard. The outcomes of the outreach are included in the formal
feedback to Governing Body from the Health Forum.
Issues that have been discussed throughout the year have included:
 The CCG’s self care consultation in October 2017 - Everyone in attendance were fully in
support of the proposal, they felt it made sense and understood GPs time and prescriptions
cost money. The majority of people knew the best places for them to buy over the counter
medications and all knew their local pharmacy. No-one in the group paid for their prescriptions.
 Speak Up discussed the idea of using the Purple Tick relating to the Let’s Check File at
Warrington and Halton Hospital. This is similar to the Forgot Me Not symbol for patients with
Dementia. This would enable staff to identify patients with a learning disability. North West
Boroughs are working closely with Warrington Hospitals on this agenda.
 The group discussed the changes to Stroke services, the group were in support of the changes
and felt they should be treated where the best doctors are. One suggestion they raised was the
promotion of North West Borough’s Lets Check file at Whiston Hospital. This has now been
completed by the CCG Commissioning Lead.

As part of the CCG’s Equality Delivery Systems2 Speak
Up were engaged with to hear their views on how the
CCG commissioning service and work with them. The
group had great feedback about the CCG and said “we
get lots of chance to talk to you and tell you what it has
been like for us”.
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Repeat Ordering Pilot
The CCG piloted changes to the way repeat prescriptions were ordered, aiming to:
 create a safer and more efficient process
 enabling GPs to have a better ability to monitor and control what medicines patients use; and
 address safety concerns as under the old system, some patients found that they began to build up a stock of unused medicine

Ensuring that NHS money is used as efficiently as possible, the CCG aim to save
a large amount of money by reducing waste and reinvest this for the benefit
of the people of Warrington
Working with the CCG’s Medicine Management Team and the 12 pilot sites an evaluation of the new system was undertaken in two
phases. The first phase of the evaluation, with the seven practices that started the pilot first was undertaken in November 2017.
As well as capturing data in terms of resource savings and feedback from the Practice staff it was essential to engage with those
patients who had used the new system to capture their views and understand any impact to them or their family.
An eight week engagement exercise was undertaken, which included social media posts, articles in the local newspaper, website
text, communicating through the CCG public newsletter, Healthwatch Warrington e-bulletin and Warrington Voluntary Action ebulletin. The CCG discussed the pilot at their public Health Forum, PPG Network meeting and asked the Practices to support it with
hard copy surveys in their waiting areas and receptions. Their PPGs were also asked to support the engagement by encouraging
their patients to give their feedback.

The second phase of the evaluation commenced in April 2018, from this all feedback will be collated and any relevant mitigating
actions will be explored and undertaken. The outcomes of the engagement will be reported back in 2018/19 engagement annual
report.
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Winter Messages
Winter 2017/2018 saw the delivery of the winter communications plan on a wider
Mid Mersey A&E Delivery Board footprint for the first time.
NHS Warrington CCG developed a communications plan and supporting toolkit for the
wider Mid Mersey A&E Delivery Board and the campaign supported the national Stay Well
messaging.
The activity ran from 1st October 2017 until 30th April 2018, following on from NHS England
formally extending the winter period until the end of April.
The relevant activities included social media messaging and quizzes about how to stay warm and
well, giving advice on tips to stay healthy during the winter months. The messaging also focused
on the self care options available to patients as an alternative to A&E and GP attendance. Press
releases were issued on the importance of staying well this Winter and Dr. Dan’s Column and Ask
Dr. Dan in the Warrington Guardian focussed on these messages. A wrap in the Guardian was
also used to inform the public of pharmacy opening times over the Christmas period.
Locally, we worked with Speak

Up to ensure people with
learning disabilities had access
to Winter messages in an
accessible format.
Working from the national easy
read leaflet a bespoke
Warrington easy read winter
leaflet for our learning disability
community was produced.

Warrington CCG distributed NHS England
thermometers to target potential vulnerable
groups to ensure that they were aware of the
correct temperature at least one room in their
home should be to keep warm and healthy
during the winter months. These groups
were Speak Up, Lifetime (drop in for older
people), Older People’s Engagement Group,
Contact the Elderly and Warrington
Wellbeing
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Patient Voice
Health Forum Chair and Governing Body
Representative
Further developing the importance of the Health Forum and the voice of the
patient within the CCG, the Governing Body Patient Representative role has
now expanded to be the Chair of the Health Forum.
Following the Patient Representative Training and a nomination process with the
CCG’s Health Forum and PPG Network, Kevin Goucher became the patient Chair of
the Health Forum and new Governing Body Patient Representative. Audrey
Fitzpatrick is the Vice Chair. This has not only strengthened the role of the Health
Forum and the patient’s voice within the CCG but also assures the Governing Body
that the CCG is adhering to its legal obligations to involve patients and the public.

Kevin Goucher and Dr Dan Bunstone

“Kevin has been an invaluable addition to the Governing Body and has really
championed the patients voice.” Dr. Dan Bunstone – Chair of CCG Governing Body
Kevin Goucher

Audrey Fitzpatrick

“I have been a PPG chair at Culcheth Health Centre for six years and I have
helped other surgeries create their own PPG. I have attended 99% of Health
Forum Meetings and am a founding member and Vice Chair of the PPG Network.
I am currently working closely on the “Expert in Me" programme along side
Bridgewater Trust.
I was a patient rep on the Diabetic Workshop for 12 months.
I assisted in organising the "Life is a Roller Coaster" Mental Health Awareness
campaign last October with the PPG Network.
My personal background is in Retails for 48 years, the last 10 years I spent as a
Director of Buying.
I retired six years ago ,and felt that I needed to put something back into the
community; that I now call home”

I worked within the NHS for 40 plus
years till retirement in numerous
roles from Clinical to nurse
management and finally at Board
level as Director of Nursing and
Quality in both the acute sector and
primary care.
Since retirement I have volunteered
and chair the PPG at my local
medical centre.
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Media
7,287 followers on Twitter
in year increase of 1, 143

482 likers on Facebook
in year increase of 204

51 positive press releases
issued to local media.
“We're Positive” support group holds Christmas party
at Orford Jubilee Neighbourhood Hub
Bath Street Health and Wellbeing Centre-based continuing
healthcare team wins prize at Health Service Journal Awards
NHS Warrington Clinical Commissioning Group chief
nurse John Wharton retires
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Re: Engagement

Looking to 2018/2019
GP Out of Hours
As part of the benefits realisation process of relocating GP Out of Hours, in March 2018 the CCG
commenced a small engagement exercise to ensure there has been no impact to patients and so
that any mitigating actions from the public consultation in 2016 have been actioned. This will involve
engaging with patients using GP Out of Hours at Bath Street, an online survey and analysing any
information from Healthwatch Warrington and PALS or complaints information from the CCG and
Bridgewater Community Healthcare NHS Foundation Trust.
This work will be completed in May 2018 and reported through the appropriate governance channels.

Changes to Stroke Services
Following the engagement on the changes to stroke services across Warrington, Halton, St Helens and Knowsley the planned
implementation is September 2018. The CCG will be developing a comprehensive communications plan to inform the community
based on the feedback from the engagement.

THRIVE Launch
The new model of care for children and young’s people emotional and health and wellbeing is due to be launched mid 2018. Working
with all partners, with North West Boroughs taking the lead. This will include a ‘You said, We did’ fact sheet, which will include
information on new drop on for children and young people and one lead provider rather than different referral pathways.

Engagement, Experience and Communication Strategy
Building upon the success of the previous plan, during the first quarter of 2018/2019, the CCG’s Engagement, Experience
and Communication strategy will be evaluated, refreshed and relaunched (with additional activity and actions) to further
improve the CCG’s capabilities around engaging, listening and responding to the needs of the people of Warrington.
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Looking to 2018/2019
We want to take this opportunity to thank all of our volunteers, PPGs, patient
representatives, Third Sector colleagues who work with us and those who have been
involved in any of any engagement and consultation activities throughout the past year.
We really value all the work you do for us, whether that has been completing a survey,
attending one of our focus groups, giving us feedback on local health service, attending our
monthly Health Forum, our PPG Network meeting, being involved in your own GP Practices
PPGs or being one of our trained patient representatives. We also couldn’t do our job without the
volunteers and staff within the Third Sector that support us.

The past 12 months have been a great year for patient involvement within the CCG, we
have developed our Patient Representation Strategy, which encourages more patient
involvement within our governance and on committees. The first success of this has been the
new patient Chair of the Health Forum, who sits on the Governing Body representing the patient
voice.
We also have great staff who are dedicated to involving patients, carers, the public, Third
Sector organisations in our work so we can only improve this partnership in the coming year
and will have even more examples next year to celebrate.

Maria Austin
Chief of Public Affairs
and Engagement

Engagement &
Communications Team
Tel: 01925 843745
Email: warccg.communications@nhs.net
Web: www.warringtonccg.nhs.uk

Zoe Graham
Communications
Manager

Katie Horan
Engagement Manager

