ENGAGEMENT

Annual Report 2016/2017
ENGAGING AND INVOLVING THE PUBLIC, OUR
PATIENTS AND THE COMMUNITY

The on-going partnership work with Warrington CCG has
proved a crucial vehicle for ensuring the voice of people
with a learning disability is heard. The engagement team
attend Speak Up group sessions on a regular basis and
work incredibly hard to ensure that the information they
are sharing is accessible. Creative approaches to involving
and including everyone make for a meaningful dialogue
and opportunity to contribute.

LAST YEARS

Project Co-ordinator
Speak Up Together Advocacy Hub
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INTRODUCTION
All NHS organisations, including CCGs, have an obligation to actively involve patients and the public when
they are planning the provision of health services; developing or considering proposals for changes in the
way health services are provided or making decisions that will affect the operation of health care services.
Warrington CCG has made a firm commitment to not only fulfill the requirements of the NHS Constitution
and legislative responsibilities, but to really embrace the principles and make ‘NO DECISION ABOUT ME
WITHOUT ME’ a reality for the people of Warrington and firmly believe that the time spent building
relationships with patients, the public and other key stakeholders is a valuable investment.
NHS Warrington CCG continually engages with its population to gather their experiences. This helps to
inform new service specifications, review pathways, and understand needs, behaviours and aspirations.
Expanding on the refreshed engagement, experience and communications strategy the CCG have
strengthened and developed their work specifically relating to using co-design and experience based design
methods, patient representation and strengthening formal feedback to the CCG Quality Committee and
Governing Body.
The CCG have highlighted their commitment to engagement and involvement within its Constitution, within
section 4.3.2. and 5.2.1.
This states our commitment to making arrangements to secure public involvement in the planning,
development and consideration of proposals for changes and decisions affecting the operation of
commissioning arrangements, working in partnership with patients and the local community to secure the
best care for them and adapting engagement activities to meet the specific needs of the different patient
groups and communities.

OUR ENGAGEMENT AND CONSULTATION
STRUCTURES

Governing Body
All outcomes of consultations
and engagement activities are
feed through either the CCG’s
Quality Committee or Governing
Body

Public Engagement

Health Forum
All minutes and discussions from
the CCGs Health Forum are feed
to the CCGs Quality Committee.
The main discussions and agreed
feedback are discussed at the
CCG’s Governing Body.

Quality Committee

CONSULTATION
WHAT IS A ‘FORMAL CONSULTATION’?
‘Formal consultation’ describes the statutory requirement of NHS bodies to consult with patients, the public and
stakeholders when considering a proposal for a substantial development of a health service.
This is outlined in regulation 23 of the Local Authority (Public Health, Health and Wellbeing Boards and Health Scrutiny)
Regulations 2013.

Formal consultation is carried out if a change is ‘significant’. This is determined where the proposal or plan is likely to
have a substantial impact on one or more of the following:
› Access (e.g. reduction or increase in service due to change of location or opening times)
› Wider community (e.g. economic impact, transport, regeneration)
› Patients or users (either current or future)
› Service delivery (e.g. methods of delivery or relocation of services)
All consultations need to adhere to the ‘Gunning Principles’ to ensure the process is fair, enough information is given on the
proposals and feedback is taken into consideration.

Warrington CCG’s process for undertaking any formal consultation has been strengthened over the past year
including an updated Equality Impact Assessment to support the consultation process, as well as a
consultation checklist to ensure all consultations are consistent.
This checklist has been shared across our LDS footprint for our neighbouring CCGs to utilise.
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During 2016-17 one formal consultation has been undertaken, which is summarised in this report

CONSULTATION… GP OUT OF HOURS RELOCATION…
The CCG undertook a statutory consultation on the proposal to
relocate GP Out of Hours from Warrington Hospital to Bath Street
Health and Wellbeing Centre.
The consultation took place between Monday 6th June 2016 – Friday 29th July 2016.
It was identified from the Equality Impact Assessment that the proposals should have positive impact on all
patients, however engagement work was focused on older people and those with a disability to ensure there
would be no negative impact.
What we did and where we went
The engagement activity consisted of attendance at four public events,
presented at two Third Sector groups, presented at three clinical or
stakeholder meetings. Information was sent to key stakeholders including all
GPs, MPs, all Councillors, Health and Wellbeing Board and provider
organisations, over 1200 Third Sector organisations via Warrington Voluntary
Action, the CCGs ‘membership scheme’ approximately 200 members,
Healthwatch database (500+) and Patient Participation Groups, totalling over
2000 members of the public and representatives of Third Sector
Organisations.
Information was sent and displayed at GP practices across the town, as well
as at Bath Street Health and Wellbeing Centre and at GP out of hours (at
Warrington Hospital)

…GP OUT OF HOURS RELOCATION
In regards to the media, there were two press releases that were issued to the local media, including the
Warrington Guardian and Warrington Worldwide information was published on the CCG website. The social media
reach was 5,601 followers on Twitter and Facebook: 209 Likes.
The Engagement Manager spent time in GP Out of Hours asking patients their views on the relocation; this took
place on a Saturday evening, Sunday afternoon, two weekday evenings and a Thursday afternoon when practices
were closed due to Protected Learning Times for GPs and Practice Nurses.

I believe it will
benefit the
system and
will be easier
to access

Overwhelmingly the public stated there would be no
negative impact as a result of the relocation, and there was
overwhelming public support for the relocation

(96% of respondents being in support)

Better place,
more accessible
for people
without
transport

Following the consultation the GP Out of Hours was relocated to Bath Street Health and Wellbeing Centre
from October 2017.

The proposed model enabled the GP extended access provision to integrate with the GPOOH service and
both be delivered from Bath Street Health and Well Being Centre. This would co-locate the service in high
standard accommodation at a centralised location, with evening and weekend district nursing provision,
emergency dental services, Paediatric Acute Response Team (PART), Children’s Community Respiratory Team
(CCResT), Integrated Sexual Health Services and Pharmacy services.

ENGAGEMENT
WHAT IS ENGAGEMENT?

THIRD SECTOR ENGAGEMENT

Warrington CCG are also committed to working to
the principles of the Local Compact, a partnership
approach between the Third Sector and the
Statutory sector.
Engagement describes the continuing and on-going process of
developing relationships and partnerships so that the voice of
local people and partners are heard and that our plans are
shared at the earliest possible stages.

Examples of this type of engagement would include
Patient Participation Groups and our Health Forum
where we ask members to get involved in various
pieces of work.
It also describes activity that happens early on in an
involvement process, including holding extensive discussions
with a wide range of people to develop a robust case for
change.
This can also be used in a pre-consultation stage before any
formal consultation.

One of the key principles is engaging and
communicating effective to enable the Third Sector
to have their say and be engaged and consulted in a
meaningful way.

Examples of this includes involvement of
various Third Sector organisations in the CCGs
Health Forum, specific engagement with
representatives groups i.e. Older People’s
Engagement Group, Trans*Warrington.
This report highlights different examples of the
engagement which has been undertaken over the last
year including how the CCG continuously engages and
obtains views on our work

HEALTH FORUM
THE CCG’S HEALTH FORUM IS OUR STRATEGIC ENGAGEMENT FORUM, IT IS OUR SOUNDING BOARD WITH
THE PUBLIC AND THIRD SECTOR REPRESENTATIVES TO DISCUSS OUR WORK AND OBTAIN PATIENT VIEWS.
EXTENSIVE WORK HAS BEEN UNDERTAKEN TO ENSURE THE FORUM IS AS REPRESENTATIVE AS POSSIBLE.
There is regular attendance from Healthwatch Warrington, Contact the Elderly, WIRED Carers, Warrington
Wolves Foundation, Warrington Parents and Carers Forum, Warrington Borough Council Vulnerable
Communities Worker (representing ethnic communities), representatives from Patient Participation Groups
and individual patients and carers. New representation from 2017 has included public governors from our
main providers.

A development for 2016-17 has been the involvement of the Governing Body Patient Representative in the Forum. Pat
Taylor now attends all Health Forum meetings and in an agreed format shares feedback at each Governing Body. This has
not only strengthened the role of the Health Forum and patients within the CCG but also assures the Governing Body that
the CCG is adhering to its legal obligations to involve patients and the public.
It has been recognised that the Health Forum is not accessible for all the community so outreach has been developed for
the same discussions to be taken out to different communities. This has started for people with learning disabilities, with
attendance at Warrington Speak Up, this feedback then forms part of the regular reporting to the CCGs Quality Committee
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and Governing Body.

PATIENT PARTICIPATION GROUP (PPG) NETWORK
The CCG has continued to develop its Patient Participation Group (PPG)
Network to share best practice across PPGs and offer support and advice to
newly formed ones.
Membership of the network has increased as the number of GP practices
who now have an effective PPG has increased.
The PPG toolkit that has been produced by the Network has proved valuable
to new PPGs and those who are re-establishing themselves.

The PPG Network put on an event for the community ‘Life is a
Rollercoaster’ in October 2016, the aim of the event was to promote
and raise awareness of emotional health and wellbeing services
available to patients. The real benefit of the PPG Network was
highlighted by this event, in terms of collectively coming together to
help fill a gap that had been identified in their engagement with
patients. It is hoped these events will continue with different
themes.
Through the Network the PPGs are becoming more involved with
Public Health campaigns, specifically those highlighted through the
Primary Care Local Enhanced Service. A number of PPGs have
committed to working with their Practice’s Public Health Champions to
promote the campaigns and to undertake Making Every Contact Count
training.
A future piece of work for the PPGN is working with Practices to
develop and promote a standard Home Visiting policy across
Warrington. This is to include key messages of NHS sustainability and
using the limited NHS resources more effectively.

PATIENT REPRESENTATION
The CCG working with the Health Forum and PPG Network has developed a new Patient
Representation Policy. The aim of the policy is to increase patient participation within the CCGs
committees and meetings. The policy offers a standard approach for patient representation and
CCG staff.

Interested patients will be given training, support and supervision to effectively represent
patients in CCG meetings and committees. Expectation of the CCG has also been agreed
through the policy, so patients, for example, can expect to be treated as a full committee
member, will be entitled to out of pocket expenses, will be given information in an accessible
format to them and their voice and opinions will be listened to. Patients and the CCG have
reacted extremely positive to this Policy and it is envisaged it will have a positive impact.

GET ENGAGED
In addition to on-going engagement activity throughout the year the CCG hold their
annual public Get Engaged event.
As well as providing information and
updating the public, provider colleagues
and Third Sector Organisations on the CCGs
financial position and priorities the event
was an opportunity to showcase the newly
developing GP Clusters. The event was an
opportunity to discuss the GP Clusters and
ask how they should work and what other
services could be included.
One area of work that has been
recognised could greatly benefit patients
within clusters is Care Co-ordination. Get
Engaged discussions focused on this area;
we asked the attendance what benefits
Care – Co-ordination could offer patients,
what services and organisations could do
to work together to offer the best for the
patients and what needs to happen to
ensure ‘Excellence for Warrington’.

Get Engaged was a great success with over 75 people in attendance and great feedback.
The outcomes from the event formed part of the Care Co-ordination project scoping to define and ensure
a quality care co-ordination service for our patients.

EMOTIONAL HEALTH AND WELLBEING
TRANSFORMATION PLANS…
NHS England published the Future in Mind document in April 2015 which gave details on the expectations for emotional
health and wellbeing and child and adolescent mental health services over the next five years.
As part of Warrington CCG work on this engagement with staff, providers, children, young people and families was
integral.
The CCG used Experience Based Design (EBD) as a methodology for working with patients, families, carers and staff to
improve and co design services. The approach has been specifically developed for use within health care settings.
Experience Based Design allows us to gather insight into how services are experienced based on the person’s emotional
response to the interaction. It helps individuals and teams to challenge assumptions and perceptions about what we think
the patient or family member feels and needs.

Three months of engagement took place, this consisted of one to
one interviews with children, young people and families, focus
groups with a range of staff, including CAMHS, Third Sector
Providers and organisations, school staff and GPs and a survey
being used.

The report from the event is on the CCG website

The engagement period resulted in a co-design event being held
to feed back the themes from the Experience Based Design
approach and to start the process of co-designing services.
This approach proved very successful, from this and further work
working with Halton CCG and stakeholders, a model for emotional
health and wellbeing services for children and young people has
been drafted.

….EMOTIONAL HEALTH AND WELLBEING
TRANSFORMATION PLANS
The new model (left) will now be
taken back to the children, young
people, families and Third Sector
organisations to ensure it is what
will work and children and young
people will access the new model.
This will also include a competition
for a young people to rename the
service so it is something that they
will relate to.

WORKING WITH PEOPLE WITH LEARNING
DISABILITIES
The CCG recognises the need to focus engagement
activities on vulnerable and ‘hard to reach’ groups.
Throughout the past year the CCG has prioritised
people with learning disabilities. This has proved
invaluable in gaining their feedback about services and
understanding some of their barriers in accessing
services.
Outreach from the CCG’s Health Forum is undertaken
at Speak Up (a peer support for adults with learning
disabilities). The feedback from this is included in the
patient experience report to the Governing Body.

#SelfieWithSimon

The Engagement Team regularly attend and support Speak Up’s men’s and ladies groups to discuss different health
messages and services. This is done in fun and interactive sessions. This has included visits from GPs, Pharmacists and the
CCGs Safeguarding Nurse. Key messages have included the use of Antibiotics, the group ‘examining their options’ when it
comes to which health service is most appropriate at which time and the group discussing alcohol awareness.
The CCG have supported and attended Speak Up’s quarterly Living Well events. This has included #SelfieWithSimon to
encourage people to discuss their patient experience with the CCG’s Commissioning Manager.

This engagement will continue into 2017-2018 to ensure the voices of people with learning
disabilities are heard and listened to.

GREAT SANKEY ENGAGEMENT
The CCG worked in partnership with LiveWire to hold an engagement event for residents of
West Warrington to get engaged with health plans for the area.

The Get Engaged event, held at Great Sankey High School was an opportunity for members of
the public to share their thoughts about what health services should be incorporated in the
Great Sankey Neighbourhood Hub and find out more about the current health developments.
There were approximately 25 members of the public who attended as well as colleagues from
Primary Care, Bridgewater Community Healthcare NHS Foundation Trust and pharmacists. The
feedback from the event was feed into the development plans, and a PPG representative from
Westbrook Medical Centre will now attend future development meetings.

OTHER ENGAGEMENT ACTIVITY
During 2016-17 the CCG have given patients and the public a voice in various other work areas…
We engaged with mums on a establishing a new Early
Attachment Service.
Their feedback included using interactive video feedback,
group sessions work well rather than one to one support, all
were keen for the new service to offer support for Dads. The
mums also suggested the name for the service – Baby and
Infant Bonding Support (BIBS).

Engagement with users of
the Wheelchair service to
seek their experiences and
to discuss the idea of
Personal Health Budgets.
This work will continue
into 2017-28

BIBS is now in a pilot phase with great feedback.

Engagement with parents and carers on their
experience of Continuing Care and the transition
to Continuing Health Care.
This work resulted in an updated pathway for
both Continuing Care and transition to
Continuing HealthCare. This included increased
information on the pathways and an information
leaflet being developed for parents and carers.

Engagement work is being
carried out with cancer
survivors through LiveWire,
LifeTime and WIRED carers.
The engagement will focus on
what cancer survivors would
like from a new programme
for Living With and Beyond
Cancer

HOW ELSE WE INVOLVE AND INFORM
Health Campaigns
The CCG have increasingly promoted and been involved in national and regional health
campaigns. This has involved promoting campaigns through our social media channels and
targeted work with people with learning disabilities.
These campaigns have include Dementia Awareness Week, Self Care Week and Ask Your
Pharmacists.
The CCG are also working with Public Health and PPGs to promote the campaigns identified in the
CCGs Local Enhanced Service, so far these have been Alcohol Awareness and Antibiotics
Awareness.

Involvement with Healthwatch Warrington
We have worked well over the past year with
Healthwatch Warrington to promote and inform
any consultation and engagement activity.
We have also been involved and attended
Healthwatch’s quarterly ‘coffee and consult’ and
information sessions.

The CCG have 9 lay readers who
review our documents, leaflets etc to
ensure they are understandable to
the public. This has proved
successful and many documents
have been amended as a result

WHERE WE’VE BEEN

MEDIA
Social media

PR, press releases and features

NHS Warrington uses social media platforms to actively
communicate and engage with as many people as
possible across the town and beyond.

Media relationships have been strengthened over the
past year. The Communications Team regularly meet
with the local media to discuss up coming projects

The use of Facebook and Twitter has proven to be a really
positive way of having two way conversations with our
communities and sharing information with previously
hard-to-reach groups.

In terms of press releases since November 2016 32 press
releases have been issued.

In particular, Twitter has proved a valuable way of listening
to patients/carers and for them to be able to share their
experience of health services and get a response in real
time.
Plans for Facebook include expanding the use of
infographic images, short videos and promoted posts to
enable us to reach a wider audience on this platform.

359 people
like us
355 people
follow us

Over 6,100 followers
on Twitter. An
average
of 77 new followers
each month

20 of those releases were proactive
12 of those releases were reactive
Good working relationships with the local media, in
particular the Warrington Guardian, has resulted in
securing regular health features in the newspaper – our
chairman’s quarterly health related column, a monthly
ask Dr Dan feature (where members of the public are
invited to submit questions to our chairman for
answering) and service related features, such as the
recent Time for Me piece focusing on the services we
offer for mums with postnatal depression through the
case studies of mums who have taken part in the course.
Their stories formed a full page story on postnatal
depression.

EQUALITY AND DIVERSITY
NHS Warrington Clinical Commissioning Group (CCG) strive to commission services that meet the needs
of our communities; improving access and outcomes for residents and communities in the area.
There is clear evidence that people’s health, their access to health services and experiences of health
services are affected by their age, gender, race, sex, sexual orientation, religion/belief, transgender,
marital/civil partnership status and pregnancy/maternity status.
Equality Impact Assessments are an important way for health services to assess how any change to
services, new services or stopping services impacts our population paying particularly attention to those
protected under the Equality Act 2010 (highlighted above).

The CCG have introduced new tools to enable staff to more effectively undertake Equality
Impact Assessments. A screening tool has been developed to enable staff to identify if they
need to then undertake a full equality impact assessment, a quality assessment and/ or a
privacy assessment. New Equality Impact Assessments have also been introduced.

The CCG have undertaken seven Equality Impact Assessments throughout 2016 –
17.
These have been for GP Out of Hours, Thrive – a new model for children and young
people’s emotional health and wellbeing, Infant Mental Health service, Patient
Representation Policy, Continuing Care Policy, Staff Supervision and PDR Policy and
Repeat Prescribing scheme.

EQUALITY DELIVERY SYSTEM2
EDS2 is an assessment tool designed to measure NHS equality performance with an aim to produce better outcomes for
people using and working in the NHS and to gather equality evidence that demonstrates compliance with the Public
Sector Equality Duty (PSED) of the Equality Act (2010).
The CCG undertook our EDS2 assessment for 2016-17 using a new toolkit and by engaging with representatives from Third Sector
organisations who represent and work with the protected characteristics in the Equality Act (2010). This new approach enables the CCG to
more effectively capture work that is being undertaken locally that produces better outcomes for patients and staff.
The CCG held an event for community representatives to discuss the CCG evidence and agree a final grading. Representatives in
attendance were:
›
›
›
›
›
›
›
›
›

Healthwatch
WIRED Carers
Trans* Warrington
Warrington Ethnic Communities Association
Polish Community
Children’s Society
Long Term Conditions Group
Speak Up (Learning Disabilities)
Warrington Borough Council Vulnerable Communities Worker

Grading for the vast majority of patient and public related services (Goals 1, 2 and 4) for the CCG was assessed as
‘ACHIEVING. Through the grading process good practice was highlighted in terms of engagement and sharing information
with people with learning disabilities and carers.
The EDS2 findings identified a range of actions for CCGs’ Equality Objective Plan. Actions for 2017 – 18 includes developing
the role of the Equality Champions within the CCG, work of capturing and theming PALS and Complaints issues and
increased work on transition.
The EDS2 assessment for the CCGs can be viewed on our website here

OUR PLANS FOR 2017-2018
Warrington CCG are leading engagement on the vision to have a single hyper acute unit for all Stroke
patients across Warrington, Halton, St. Helens and Knowsley.
This will begin in June 2017
Working with seven Cheshire and Merseyside CCG’s and our Commissioning Support Unit we will be
engaging on our Policies on Lower Clinical Priorities. These are services or treatments that are not routinely
commissioned as the need for them is for a small number of patients or there is strict criteria for these
treatments. This will be on-going throughout 2017 and 2018.
The good practice of focusing engagement on vulnerable groups will continue and target people with mental
health problems and the ethnic community.
We will be using Experience Based Design to gain experiences
and co-design new
End of Life pathways and services.

THE TEAM

KATIE HORAN

MARIA AUSTIN

ZOE GRAHAM

Warrington CCG’s Engagement and Communications Strategy can be found here.
CONTACT DETAILS
Engagement and Communications Team 01925 843745
email ccg.communications@warringtonccg.nhs.uk
www.warringtonccg.nhs.uk
Twitter and facebook

